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Overview

• Original Proposal

• First Program

• Context

• What Happened

• One Year Later
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Original Proposal

• Iterative, Coaches

• Short and Long Term Goals

• Leadership Team’s View…

Context

• 25 year old company

• Previous new product attempt failed

• Engineering culture of most knowledgable promoted up

• Lots of patents, not lots of talking.
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Three Frames of Transformation

• Innovation Adoption Curve

• Satir Change Curve

• Agile Transformation Rainbow

First Program

• Skyline

• Iterating on Approach – SAFe. Ish.

• 16 Teams, 5 Locations

• Green Field

• Timeline

• (Flexible) Scope
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SAFe.

[Insert Your Logo Here (if applicable)]

SAFe. Ish.

• What we did well

• …And not so well.
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…Not So Well, or also known as, 
“Areas of Opportunity”

• Clarity for role of manager (accountability, activities).

• Core Scrum for team members: dedicated 100% to one team, not co-
located, and changed from team to team.

• Overloaded key roles. ScrumMasters are mostly on several teams, PO's 
wore multiple hats. Bandwidth for systemic issues?

• No Rock Star teams - who do we look for as an example?

• No local agile champions - eat, sleep, breathe, shout, sell, and bleed 
agile. 

• Pressure for date over learning and getting agile established, and 
scope - flexing on implementation details of high level commitment 
scope.

• More budget for travel, training and other needs. 

What Happened

• Kicked off four product lines onto SAFe - coordinated program of team-
based Scrum planning together in 2-3 month cycles broken down into two 
week cycles, with ability to report progress real-time. 

• Approximately a dozen trained as CSM, CSPO, SAFe and LeSS (Large-Scale 
Scrum).

• Half dozen Agile Day events for promotion and explanation of agile planning 
and development practices and community connection. 

• Addition of Agile CoE activities to the PMO.
• Creation of Guilds and Chapters for connection and coordination of specific 

practice areas (QA Automation, ScrumMasters, etc)
• Agile Leadership meetings in Irvine for training and discussion. Draft 

transformation backlog created. 
• Team assessments approximately each quarter.
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Appreciations

• Product Summit event 

• Product Manager/Chief Product Owner – Engaged with an eye on MVP

• Honesty from teams at site visits

• Willingness to move from three to two week sprints

• Emergent leadership from Manager as PO and ScrumMaster of two 
teams

• Trying real-time collaborative planning and program boards

EMC Presents at Agile
Leadership Summit
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[Insert Your Logo Here (if applicable)]

Agile Days
- In Irvine

[Insert Your Logo Here (if applicable)]
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[Insert Your Logo Here (if applicable)]

Agile Days
- In Santa Clara

Agile Days
- In Toronto



9/3/2016

9

Agile Days
- In Louisville

Creation of 
the Agile 
Center of 
Excellence
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Leadership Offsite

[Insert Your Logo Here (if applicable)]

Replacing 
Cubicles
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With open, 
collaborative 
space

With whiteboard walls
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And room for
Game Days

[Insert Your Logo Here (if applicable)]

Monthly Prod 
Mgmt updates
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Visiting other 
agile 
companies

Hosting Vic 
Bonacci’s Agile 
Coffee podcast
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Guilds, per
Spotify

Coaches – More than one, 
team vs enterprise?
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Training: Agile 101, CSM, CSPO, SAFe, 
& LeSS

Lean Coffee Meeting
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Teams Creating 
their Teams
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One Year Later

General approach could be:

• Collect Subjective Feedback: Obtain names for one-on-one’s across 
leadership, organization, product, execution and delivery areas. Set-up, 
execute and summarize these conversations/interviews. 

• Collect Objective Feedback: Perform formal assessment on all teams. 
Review results with teams and key team members. Examples on next 
slide.

• Based on leadership review of feedback, set clear, measurable goals
across the areas of leadership, organization, product, execution and 
delivery areas. 

Assessments
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Thank You!


